
How do we make your  
projects more successful?

Working with our multidisciplinary core team, 
key associates and expert network means:

• Your projects will be in safe hands. You 
can trust us to understand your needs and 
give your projects the due time and attention 
they deserve.

• Your projects will be approved more 
quickly, and with fewer revisions, thanks to 
our specialist knowledge and experience. 

• You will have access to institutional  
support, including: selecting project partners, 
cutting edge tools & techniques, procurement, 
budget designs and project management.

Our core services 

•  Market assessment
•  Strategy development
•  Project formulation
 

 Project formulation

Our project formulation services include: 
feasibility studies, baseline descriptions, 
budget design, financial & economic  
modelling, mid-term reviews and evaluations, 
results frameworks, M&E & MRV design, 
Terms of Reference preparation, term sheet 
preparation and cofinancing options.

We can fulfil your project preparation 
needs to meet the specific requirements 
of both international and regional climate 
funds. For example:

GCF: Concept note, funding proposal
GEF: PIF, request for CEO endorsement

We specialise in designing low-carbon,  
climate-resilient projects and programmes.  
For over 20 years, we’ve been providing technical 
expertise to help our clients solve climate  
adaptation and mitigation challenges and  
access project funding. We assess markets, 
develop strategies and formulate projects to 
provide long-lasting solutions for vulnerable  
populations worldwide.

Climate finance expertise

Our 99% success rate in unlocking climate 
finance has led to the mobilisation of over  
USD $1 billion of climate finance from global 
climate funds, including: GCF, GEF, Adaptation 
Fund and NAMA Facility. We are proud members 
of the GCF Communities of Practice network.

Funders, project developers and local beneficiaries 
alike trust us to work on their projects and  
programmes. This spans public and private  
sector organisations, from National Designated 
Authorities (NDAs), multilateral development 
banks, Accredited Entities, to NGOs. 

Clients include: AfDB, BOAD, Carbon Trust, 
EBRD, FAO, GCF, GEF, GIZ, NAMA Facility, UNDP, 
UNHCR, UNIDO, World Bank, WRI and WWF.

WORKED IN 160+ countries

MOBILISED USD $1.2 billion+

SPEAK 15+ languages

DEVELOPED 300+ projects
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“The E Co. team are smart thinkers.” - UNDP 

“We have 100% funding success with E Co.”  
- EBRD 
 
“We have lots of consultants working for [us] 
but E Co. stood out.” - World Bank

https://www.ecoltdgroup.com/news-e-co-partners-with-gcf-in-communities-of-practice/


Core elements:

• Barrier analyses
• Pilot design & assessments
• Strategy and stakeholder  
   validation workshops

Tools and techniques:
 
• Strategy maps
• Theories of change
• Logical framework analyses  
   & objective trees
• Assumption analyses

Tools and techniques:

• Policy review
• Value-chain & market mapping
• Surveys & behavioural 
   change analyses
• Problem tree & root 
   cause analyses
• Technical, financial & 
   economic studies
• Gender, environmental and  
   social safeguard studies

 Strategy development

To achieve the project objectives, we design intervention strategies 
for you which address existing market failures, promote paradigm 
shifts and transformational change. 

 Market assessment

To establish a strong foundation for your projects, we take deep dives into local  
markets to understand how they function, through the lens of local communities,  
in-line with national priorities. We identify delivery gaps, establish the basis for  
new initiatives and provide impact assessments. 

Core elements:

• Thorough desk reviews
• On-the-ground analysis
• Stakeholder consultation        
  & surveys
• Pilot design & assessments
• Capacity & training 
   needs assessment
• Financing identification

Examples:

• Funding proposal:  
‘Increasing the resilience  
of vulnerable farmers in  
Southern Haiti’ for FAO

• Funding proposal:  
‘BOAD climate finance  
facility to scale up solar  
energy investments in  
Francophone West Africa 
LDCs’ for BOAD

Examples:

• Report:  
‘GCF renewable energy  
sector guide: supporting the  
developing countries energy 
transition – pathways towards 
the 1.5 degree objective’  
for GCF Secretariat

• Concept note:  
‘Greening Kenya’s special 
economic zones and  
industrial parks: achieving 
competitiveness in the face 
of resource scarcity and a 
changing climate regime’  
for GCF Secretariat

Project formulation examples:

• Concept note: ‘Resilience of small farmers in Guatemala’ for FAO

• Project Document: ‘Accelerating energy efficiency in larger industries through  
energy management systems and system optimisation in SMEs in Vietnam’ for UNIDO

• Funding proposal: ‘Ethiopia resilient landscapes and livelihoods project’  
for the World Bank

• Funding proposal: ‘Transforming financial systems for climate’ for AFD

• Funding proposal: ‘Transforming Rwanda’s Eastern Province to adapt to climate change’ 
for Enabel

• Funding proposal: GEF-LDCF request for CEO endorsement Least Development Countries 
Fund (LDCF): ‘Climate change adaptation for sustainable water supply in Malawi’ for AfDB
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+ E Co. institute - training and 
capacity building

If you or your team are looking to 
strengthen your knowledge and skills 
in high-quality, fundable project  
design, we provide online and face-
to-face short courses and coaching  
sessions on climate finance for  
stakeholders, wherever you are based. 

These courses are suitable for, but not 
limited to, mid-level professionals in all 
languages, regions and organisations, 
including: local country or governments, 
UN agencies, bilateral organisations and 
development banks. 

CONTACT
If you’d like to learn more about anything 
we’ve mentioned above, feel free to reach 
out through any of these channels:

Email: amy@ecoltdgroup.com
Telephone: +44 203 012 0130
Website: www.ecoltdgroup.com

Have you read  
our GCF insight  
reports?

How you can work with us 

* Level of effort depends on the scope of work 
required. This depends on needs, project size, 
timeline, available information and much more. 
Please contact us to discuss.
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Sign up to our  
Latest Thinking  
newsletter here.

mailto:amy%40ecoltdgroup.com?subject=
tel:+44 203 012 0130
https://www.ecoltdgroup.com/
https://www.ecoltdgroup.com/further-thinking/#gcf-insight
https://www.ecoltdgroup.com/further-thinking/#newsletter
https://www.ecoltdgroup.com/further-thinking/#newsletter

